MUNICIPALITY OF

Group IV
VLASOTI N C E ACTIVE ENTERPRISES

161
JABLANICKI DISTRICT ACTIVE ENTREPRENEURS

SOUTHERN AND EASTERN SERBIA 1422

Source: Statistical Office of the
Republic of Serbia
LAST UPDATED ON SEPTEMBER 2024

i

25,803

CITIZENS

58,842

27 2 4 15 6

TOTAL NUMBER OF
PROJECTS EUPRO PLUS EUPRO EUROPEAN EU PROGRES

FROM 2010 PROGRES

673,847 € 571974 € 101,873 €

A gjrr]tizspt;grﬁntegration @ U N O PS
il RepuBLIC OF SERBIA

|
3A I E 5 E Implementing partner



MUNICIPALITY OF VLASOTINCE

* * %
* *
* *
* *

* 5k

IMPROVED DEVELOPMENT PLANNING AND INTRODUCTION OF THE INTEGRATED
TERRITORIAL INVESTMENT (0 PROJECTS)

39,473 Euros

Programme funds: 32,100 Euros
Co-funding: 7,373 Euros

IMPROVED ECONOMIC GROWTH IN THE TARGETED LOCAL SELF-GOVERNMENTS (2

PROJECTS)

SUPPORT TO A METAL PROCESSING
ENTERPRISE - PERICA STOJKOVIC
PR PROIZVODNO LIMARSKO-
BRAVARSKA RADNJA TOMA
LADOVICA

Support to Entrepreneurs, Micro and Small
Enterprises
COMPLETED

SUPPORT TO WOMAN
ENTREPRENEUR NEVENA
STANKOVIC

Support to Women and Youth Start-ups

ON-GOING
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The entrepreneur engaged in metal (sheet metal products)
processing plans to procure a machine for cutting and bending
metal sheets to improve quality and increase capacity of
production. As a result two new jobs are to be created adding
to the existing three. The CSR activity envisages donation of
products and services for the local institution regarding child
care.

Woman entrepreneur (service sector) from Vlasotince aims to
establish a hair and beauty salon and procure laser hair
removal equipment. The CSR activities include promoting
environmental protection at the local level.

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

39,473 EUROS

33,917 Euros
27,100 Euros
6,817 Euros

5,556 Euros
5,000 Euros
556 Euros

63,097 Euros

Programme funds: 50,381 Euros
Co-funding: 12,716 Euros

IMPROVING BUSINESS COMPETITIVENESS (2 PROJECTS) 43,928 EUROS

SUPPORT TO AN ENTREPRENEUR IN
PLASTIC PRODUCTION STOLARIJA-
VOJKAN, ORASJE

Support to Entrepreneurs, Micro and Small
Enterprises
COMPLETED

Ministry of
European Integration
REPUBLIC OF SERBIA

HEY

3ATEBE

The plastic (ALU and PVC doors and windows) production
enterprise will procure PVC welding, cutting and cleaning
machines and set up a new production line in order to expand
production volumes resulting in significant cost effectiveness
benefits. The production currently employs one worker while
resulting job creation is two immediate posts and an additional
three within a three-year period. The proposed CSR activity
envisages donation in replacement of old joinery on the
premises of the Football club from Orasje.

@UNOPS

Implementing partner

Project value:

Programme funds:

Co-funding:

13,600 Euros
10,002 Euros
3,598 Euros



MUNICIPALITY OF VLASOTINCE

IMPROVING BUSINESS COMPETITIVENESS (2 PROJECTS)

W

43,928 EUROS

SUPPORT TO AN ENTREPRENEUR IN
FOOD PRODUCTION BLACK GRASS

Support to Entrepreneurs, Micro and Small
Enterprises
COMPLETED

The fruit and vegetable processing enterprise will procure a
new line for juice production, labelling machine and fruit and
vegetables processing equipment resulting in further business
expansion, higher productivity and efficiency. The production
currently employs three workers while resulting job creation is
two immediate posts accounting for the seasonality of the
production. The proposed CSR activities envisage organising
workshops for people with disabilities, donations of products
and financial support to the Association of people with
disabilities and to the local volleyball club for the procurement
of sports equipment.

IMPROVING THE BUSINESS ENVIRONMENT (2 PROJECTS)

Project value:
Programme funds:
Co-funding:

30,328 Euros
23,328 Euros
7,000 Euros

19,169 EUROS

DETAILED REGULATION PLAN
WORKING ZONE STAJKOVCE AND
GLOZANE

DRP
COMPLETED

PROVISION OF A BACK-UP SERVER
FOR THE E-PERMITTING SYSTEM

E-permitting
COMPLETED

The Detailed Regulation Plan should enable faster economic
development of the municipality and shorten the procedure for
selecting an adequate location for domestic and foreign
investors, particularly those engaged in agriculture production.
Through the development of the plan, covering an area of 60ha,
the Working zone Stajkovce and GloZane should receive
infrastructural equipment and provide conditions for business
operation of 50 small and medium-sized enterprises that can
employ 1,000 to 1,500 new workers.

Improvement of the electronic system for the issuance of
building permits through the provision of a back-up server,
which will enhance its stability and availability for over 6,500
users that benefit from it every day. Server and network
equipment were procured through the project, as well as
necessary licences. The aim of this activity was to contribute to
the creation of a more favourable business environment by
improving the efficiency and transparency of the e-government
and, ultimatively, to new investments. At the same time,
citizens' trust in institutions, as well as the quality of services
that are being offered through the e-government will also be
enhanced.

STRENGTHENING SOCIAL INCLUSION AND SOCIAL COHESION (0 PROJECTS)

Project value:
Programme funds:
Co-funding:

Project value:
Programme funds:

Co-funding:

17,028 Euros
14,910 Euros
2,118 Euros

2,141 Euros
2,141 Euros

4
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SOCIAL INCLUSION (5 PROJECTS)

247,720 Euros

Programme funds: 217,705 Euros
Co-funding: 30,015 Euros

55,601 EUROS

SUPPORT TO SOCIAL INCLUSION AT
THE LOCAL LEVEL

Social Inclusion activities
COMPLETED

LEARN FOR WORK
Citizens Involvement Fund (CIF 1)

COMPLETED

Ministry of
MA European Integration

fill rRepuBLIC OF SERBIA

N
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Support preparation and implementation of local
strategies/action plans for employment and social inclusion;
Promote active inclusion and improved integration of social and
employment services;

Contribution to the development of rural areas in the field of
agriculture and rural tourism through improving the capacity of
agricultural households for rural development and through
building the capacities of local self-government services.

@UNOPS

Implementing partner

Project value:
Programme funds:

Co-funding:

Project value:
Programme funds:

Co-funding:

5,171 Euros
5,171 Euros

17,600 Euros
15,401 Euros
2,199 Euros
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SOCIAL INCLUSION (5 PROJECTS) 55,601 EUROS

OUR CITIZENS FOR OUR
MUNICIPALITY

Citizens Involvement Fund (CIF 2)
COMPLETED

MANUFACTURING OF HOMEMADE
FRUIT JUICE

Support to Youth Self-Employment
COMPLETED

WITH EDUCATION AND
EMPLOYMENT -GET TO KNOW EU

Social Inclusion activities
COMPLETED

Enhancing good governance at local level through improvement
of local civil society organisations&#39; funding procedures and
their level of participation in decision and policy making by
conducting set of capacity building trainings for representatives
of CSOs and LSG and change of relevant municipal procedures.

Fruit juice manufacturing, including distillation, purification and
mixing drinks.

Employment: Enhance employability of 20 Roma men and
women between the ages of 20 and 40 through vocational
trainings for various occupations.

COMPETITIVENESS AND INFRASTRUCTURE (6 PROJECTS)

165,779 EUROS

SUPPORT TO AGRICULTURAL

COOPERATIVES ON USAGE OF NEW
TECHNIQUES AND TECHNOLOGIES

IN THE PRODUCTION

Agricultural Producer Groups
COMPLETED

VERTICAL DIMENSION OF GOOD
GOVERNANCE

Good Governance

COMPLETED

SUPPORT IMPLEMENTATION OF
ELECTRONIC BUILDING PERMITS
SYSTEM

Support LSGs in implementation of
electronic building permits system
COMPLETED

DETAILED REGULATION PLAN

Detailed Regulation Plan
COMPLETED

CONSTRUCTION OF THE DOG
SHELTER

Local Infrastructure Project
COMPLETED

PREPARATION OF DETAILED
DESIGNS FOR ANTI-EROSION
PROTECTION OF VLASINA RIVER
WATERSHED

Detailed Regulation Plan
COMPLETED

Ministry of
European Integration
REPUBLIC OF SERBIA

H#EY

3ATEBE

The assistance will include, trainings for APG management and
Study tour to one of the European Union countries

Developing policies and / or administrative regulations
addressing vertical coordination and communication between
the LSGs and government institutions

The project is to be implemented in partnership with NALED
and the Ministry of Construction, Transportation and
Infrastructure, and implies yrainings and mentorship support
for LSGs and PUCs, recommendations for internal
improvements, support for upload of planning documents amd
obtaining inputs that can facilitate policy improvements.

Detailed Regulation Plan industrial zone Vlasotince

The Dog Shelter will be bi-municipal asset (Vlasotince and
Bojnik), and represents a rare case of inter-municipal
cooperation. Animal control in the said municipalities is a
serious issue, which results in significant costs for both LSGs for
paying damages to citizens that got bitten by stray dogs. The
project has potential for a serious GG intervention (manage of
the facility, ownership aspects, costs and risk division etc.
animal rights etc.).

Development of technical documentation that will enable
tendering for works on anti-erosion protection of river basins
for Vlasina River watershed

@UNOPS

Implementing partner

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

13,597 Euros
12,235 Euros
1,362 Euros

9,850 Euros
9,850 Euros

9,383 Euros
9,383 Euros

4,211 Euros
4,211 Euros

6,176 Euros
6,176 Euros

2,088 Euros
2,088 Euros

16,714 Euros
14,850 Euros
1,864 Euros

116,590 Euros
92,000 Euros
24,590 Euros

20,000 Euros
20,000 Euros



MUNICIPALITY OF VLASOTINCE

STRENGHTENED LOCAL GOVERNANCE (4 PROJECTS)

w1

26,340 EUROS

SUPPORT TO LOCAL GOVERNANCE
REFORMS AND MUNICIPAL GOOD
GOVERNANCE COMPETENCE
CENTRES

Good Governance

COMPLETED

PROVISION OF FIDIC CONDITIONS
OF WORKS CONTRACTS TRAINING
FIDIC contracts management trainings
COMPLETED

LOCAL GOVERNANCE ASSESSMENT

Good Governance
COMPLETED

DEVELOPMENT PROGRAMME
BUDGETS FOR 2016 AND

DEVELOPMENT OF FIVE-YEAR
CAPITAL INVESTMENT PLANS

Capital Investment Planning and
Programme Budgeting
COMPLETED

euprogres»p

Developing reform packages for improvement of the local
governance; Support to municipal GG capacities and
establishment of the Municipal GG Competence Centres

Provision of trainings for use of FIDIC contracts for Works to all
Programme LSGs and on job trainings for LSGs that will receive
CFCU Grants

The assessment will provide insight into the governance levels
of the participating LSGs.

Provision of technical assistance to LSG in areas of programme
budgeting and capital investment planning. The LSG is being
assisted with development of budget for 2016 and
development of 2016-2020 Capital Investment Plans

GOOD GOVERNANCE (2 PROJECTS)

Project value:
Programme funds:
Co-funding:

Project value:
Programme funds:

Co-funding:

Project value:
Programme funds:
Co-funding:

Project value:
Programme funds:

Co-funding:

10,441 Euros
10,441 Euros

9,091 Euros
9,091 Euros

1,475 Euros
1,475 Euros

5,333 Euros
5,333 Euros

323,557 Euros

Programme funds: 271,788 Euros
Co-funding: 51,769 Euros

6,438 EUROS

STEP BY STEP, WE ARE MOVING
FORWARD

Gender Equality Mechanism
COMPLETED

CONDUCTING PARTICIPATORY
BUDGETING PROCESSES

Municipal Administration
COMPLETED

Support to the local Council for gender equality and
improvement of the access to health care for women from
marginalised groups.

Introducing participatory budgeting (PB) practices and process
in the municipalities. Increasing the capacities of the
municipalities to conduct PB process.

MUNICIPAL MANAGEMENT AND DEVELOPMENT PLANNING (0 PROJECTS)

INFRASTRUCTURE (3 PROJECTS)

Ministry of
European Integration
’ REPUBLIC OF SERBIA

H#EY

3ATEBE
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Implementing partner

Project value:
Programme funds:

Co-funding:

Project value:
Programme funds:

Co-funding:

2,287 Euros
1,921 Euros
366 Euros

4,151 Euros
3,487 Euros
664 Euros

245,924 EUROS



MUNICIPALITY OF VLASOTINCE

IMPROVEMENT OF SANITARY
CONDITIONS OF THE POTABLE
WATER SOURCE FOR VLASOTINCE
AND PROTECTION OF THE VLASINA
RIVER BASIN - WASTE WATER
TREATMENT CRNA TRAVA

Local Infrastructure

COMPLETED

RESTORATION OF THE "GIGINA
KUCA", NATIONAL LIBRARY
"DESANKA MAKSIMOVIC" IN
VLASOTINCE

Local Infrastructure

COMPLETED

SKOLA U PRIRODI -
INFRASTRUCTURE FOR SPECIAL
TRAINING OF CHILDREN AND
YOUTH WITH DISABILITIES

Local Infrastructure

COMPLETED

PROVISION OF GOODS AND
SERVICES TO ALL PROGRAMME
LOCAL SELF-GOVERNMENTS TO
ADVANCE LOCAL GOVERNANCE
AND PROMOTION OF EU RELATED
TOPICS AND ACTIVITIES

Municipal Administration, Communication,
Good Governance, Gender Equality,
Municipal Management and Development
Planning activities

COMPLETED

Ministry of
European Integration
REPUBLIC OF SERBIA

HEY

3ATEBE

The project covered the establishment of a system for waste
water treatment. Moreover, 35 new users were connected to
the new sewage, with the tendency of increase.

The building of the National Library was reconstructed and
restored to its original appearance from the XIX century. Seven
employees were trained in the Cobiss System. IT equipment
and furniture was installed. In 2013 four books were published,
as well as several articles in the field heritage protection. A
municipal almanc was also established. A new annual business
plan with the new systematisation of the emloyees was
adopted.

Skola u prirodi - infrastructure for special training of children
and youth with disabilities

Provision of goods and services to all programme local self-
governments to advance local governance, improve municipal
management and planning, promote environmental protection,
gender equality and raise information on the EU support,
together with conducting competitiveness baseline study and
citizens satisfaction survey

@UNOPS

Implementing partner

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

Project value:

Programme funds:

Co-funding:

93,975 Euros
78,939 Euros
15,036 Euros

136,383 Euros
114,562 Euros
21,821 Euros

15,566 Euros
13,075 Euros
2,491 Euros

71,195 Euros
59,804 Euros
11,391 Euros



