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SUMMARY

From April to June 2025, the European Union for Local Development - EU PRO Plus Programme sustained
its vigorous implementation. During this period, 18 integrated projects experienced accelerated execution,
economic infrastructure projects were finalised, and assistance was extended to two additional local
infrastructure projects. Of the 310 projects supported by the Programme, 278 (89.7%) have reached
completion, 27 (8.8%) are currently underway, and 5 (1.5%) have been terminated.

The EU PRO Plus continues to contribute to the advancement of integrated territorial development.
Three supported territories successfully submitted four applications for URBACT Transfer Networks,
increasing the total number of projects/networks established through key EU networks (Interreg and
URBACT) to 32, encompassing almost all supported territories. Additionally, 12 partnerships from
supported territories submitted applications to the Interreg IPA Adrion 2nd Call, collectively worth €21.9
million.

Capacity-building efforts included a presentation of the Integrated Sustainable Territorial Development
(ISTD) Study to the Ministry of European Integration and the EU Delegation, along with clarifications on
Cohesion Policy and territorial grouping scenarios. All twelve supported territories have now established
Project Coordination Units (PCUs) for implementing territorial strategies. Two training modules on
integrated strategic projects and investment plans were delivered to 125 participants (52-55% female),
increasing the total unique participants in the capacity building program to 1,449.

Furthermore, 18 integrated projects, spanning 30 local self-governments, have progressed to 49%
completion, with over €7.7 million in contracted works and services resulting from 124 successfully
finalized procurements. Key progress includes ongoing construction in Sabac and Loznica, initiation of
works in Zajecar, Sokobanja, and Boljevac within the Magic of Eastern Serbia project, and advancements in
the CREST and Pirot ITI projects, alongside significant progress in waste management projects in Leskovac
and Novi Pazar, and solar power plant installations in UZice.

In contribution to the enhanced economic growth in targeted municipalities, 100 new jobs created in
Cuprija due to increased power supply capacity in the Minel economy zone during the quarter contribute
to a total of 1,645 jobs created as an indirect result of the supported economic infrastructure projects,
fostering further business expansion. Completed economic infrastructure projects, such as the new
industrial zone in PreSevo, are now ready to host businesses, while ongoing projects in locations like
Aleksinac are progressing well, securing additional funding for local development initiatives like children's
playgrounds.

The Programme continues to support local self-governments in achieving full functionality of finalized
projects, leading to positive outcomes such as infrastructure improvements and job creation.
Furthermore, efforts to enhance competitiveness and sustainability of enterprises are yielding results,
with 22 out of 45 supported women and youth startups already receiving valuable mentoring support
focusing on financial management, sales, and marketing, with more support planned for the upcoming
quarter.

The EU PRO Plus Programme has significantly enhanced social infrastructure and cohesion in targeted
municipalities. Building on the success of 37 previously finalized local infrastructure projects, which have
positively impacted over 280,000 users across 35 cities and municipalities, the Programme has now
extended support to two additional crucial projects in Medveda and Raska. These new initiatives are set
to bring about substantial improvements in education and healthcare, with the replacement of old joinery
at "Gornja Jablanica" primary school benefiting nearly 400 pupils and teachers, and the renovation of the
Raska health center enhancing conditions for over 20,000 patients and 136 medical professionals.
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The Programme is actively facilitating the implementation of these new projects, ensuring all necessary
documentation and assessments are completed promptly. Initial meetings with local grant teams have
been successfully conducted, funding requests processed, and procurement for the Medveda school
project has already been advertised, demonstrating strong progress. Furthermore, the Programme
continues to oversee the quality of completed flood-related infrastructure, with the Vrnjacka Banja bridge
now fully operational and the Raca bridge awaiting its use permit, both being diligently monitored to
ensure lasting benefits.

During the quarter, the Programme proactively managed several key risks and issues, acknowledging the
challenges posed by the current political and social context in Serbia, including student protests and a
government operating in a technical mandate. These external factors have impacted project
implementation and visibility, leading to observed delays in activities within the education sector and
shifting priorities among decision-makers. The Programme is actively mitigating these risks by closely
monitoring developments, maintaining consistent stakeholder contact, and adjusting plans as needed to
ensure continued progress.

Furthermore, internal complexities such as the intricate nature of integrated projects with numerous
procurements, diverse technical expertise, and instances of poor quality technical documentation have
contributed to delays in various projects. New financial management procedures, specifically the
introduction of the SPIRI system, have also caused delays due to required grant agreement amendments.
The Programme is diligently addressing these operational challenges and closely monitoring the
sustainability of project results, particularly in cases where follow-on activities are lacking, to ensure the
long-term success and functionality of all supported initiatives.

The Programme has effectively achieved most of its sustainability indicators, diligently monitoring all
finalized projects to confirm the long-term application of sustainability elements and the fulfillment of
individual project success indicators. While 31 out of 37 completed local infrastructure projects are fully
operational, the Programme acknowledges the challenges in establishing new services, which are
sometimes hindered by legal processes and administrative delays. Despite these hurdles, the Programme
actively supports local self-governments in overcoming obstacles to ensure sustained functionality, as
exemplified by efforts to establish a robust governance model and promotional measures for the new
industrial zone in Presevo.

The EU PRO Plus Programme consistently integrates crucial cross-cutting themes into its activities,
including good governance, gender equality, social inclusion, environmental protection, and digitalization.
The establishment of PCUs in all twelve territories marks a significant advancement in strategic planning
and governance. The Programme ensures strong female participation in capacity-building activities and
integrated projects, actively collects gender-related data, and promotes social inclusion by supporting
initiatives for vulnerable groups. Environmental sustainability is also a key focus, with projects
incorporating elements like solarization and heat pumps to reduce environmental impact.

The Programme maintained strong visibility throughout the quarter through various communication
activities, including four press releases promoting integrated projects and site works, which generated 350
media reports, with 121 in national media. The Programme published three special newsletters for World
Health Day, World Labour Day, and World Environment Day, reaching approximately 4,500 stakeholders.
The website saw 21,365 visits, with public calls pages being the most accessed, and social media
engagement remained steady across platforms. Additionally, seven new success stories and three media
stories were published, and detailed support was provided for the visibility of individual ITI projects,
including Al-generated video content, showcasing the Programme's successful communication efforts.

This Report provides review of progress and performance, update on management and coordination
issues, review of assumptions and risks, quality and sustainability considerations, insight into the key
outputs for the next reporting period, and lessons learned. A number of annexes give the readers
opportunity to get in depth knowledge of some specific actions taken by the Programme.
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QUARTERLY STATUS REPORT

2.1.1 Policy and Programme Context

Student-led anti-corruption protests in Serbia continue, entering their ninth month as protestors escalate
demands and request from the government for early elections. At the end of June 2025, around 140,000
people rallied in Belgrade and clashes erupted between police and protesters, followed by the arrests of
students and demonstrators. The UN Office for Human Rights has expressed concern over the violence
and arbitrary detention of protesters during demonstrations, urging the authorities to exercise restraint
and respect the freedom of expression and peaceful assembly. Protesters responded with roadblocks
nationwide, leading to further arrests.

The Republic of Serbia has received the first funds from the European Union (EU) in the amount of €51.66
million as part of the pre-financing from the Growth Plan for the Western Balkans. The European
Commission adopted the Growth Plan for the Western Balkans at the end of 2023, with the aim of
strengthening the process of the region’s rapprochement with the EU through gradual inclusion in certain
policies, programmes and benefits of EU membership, already in the preparatory phase before official
accession. The plan aims to accelerate economic growth and contribute to faster socio-economic
convergence of the region with the EU Member States. The Growth Plan for the Western Balkans
envisages pre-financing of seven percent of the total funds for each beneficiary. Serbia has received a
part of the advance payment of €51.66 million, which is direct budget support. The remaining advance
payment, amounting to €59 million, is intended for projects under the Western Balkans Investment
Framework (WBIF). The Republic of Serbia previously met all formal conditions for the approval of the first
disbursement, including the ratification of two significant financial agreements with the European Union:
The Facility Agreement and the Loan Agreement, under the Reform and Growth Facility for the Western
Balkans. These agreements constitute a financial instrument that will make available to Serbia funds in the
total amount of approximately €1.59 billion for the period 2024-2027.

Serbia launches FOREST Invest project to boost energy security and climate resilience. The $84 million
initiative aims to strengthen forest ecosystems, support vulnerable communities, and advance Serbia’s
climate and energy goals. The project will help revitalize ecosystems by restoring 7,000 hectares of forests,
converting 51,000 hectares of degraded low forests into high forests, and establishing agroforestry
systems. It will also establish protective shelterbelts, and energy plantations with fast-growing tree species
on 1,000 hectares of abandoned agricultural land. These activities are expected to reduce greenhouse gas
emissions by 8.4 million tons of CO, equivalent, while also positively impacting nearly three million people
across Serbia. The project is implemented through a partnership between the Food and Agriculture
Organisation of the United Nations (FAO), the Government of the Republic of Serbia through the Ministry
of Agriculture, Forestry and Water Management, and the public enterprises “SrbijaSume” and
“Vojvodinasume,” with financial support from the Green Climate Fund (GCF), and co-financing from the
Government of Serbia and FAO.

The Science Fund of the Republic of Serbia announced in June the opening of two new programmes for
applying for scientific research projects - the Programme for Support for Projects in the Field of Artificial
Intelligence with a total budget of €8.4 million, provided through a World Bank loan under the Serbia
Innovation Acceleration and Entrepreneurship Growth Project (SAIGE Project) and the Green Programme
for Cooperation between Science and Industry (Phase Il) with a budget of €1 million. The first programme
implemented in cooperation with the European Union, aims to accelerate the social, technological,
cultural and economic development of Serbia in priority areas of artificial intelligence (Al), and will
support exceptional basic and applied scientific research projects in the Al field.
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URBACT launched the URBACT Pioneers Accelerator in June 2025 - a bespoke learning programme
designed exclusively for cities from accession countries (Albania, Bosnia and Herzegovina, Montenegro,
North Macedonia and Serbia). Five cities from supported territories Arandelovac, Kragujevac, Nis, Novi
Pazar, and Smederevo, out of 27 cities in total, will participate in a programme on transforming local
governance by drawing on URBACT’s expertise and real-life experiences from EU cities. The programme is
structured around four thematic clusters - Mobility, Sustainable Tourism, Waste Management, and Urban
Nature through which is addressing some of the most pressing urban challenges.

The URBACT Programme closed the Call for Transfer Networks on 30 June 2025, looking for applications
from city administrations willing to transfer one of the 116 URBACT Good Practices labelled in 2024. An
URBACT Transfer Network is composed of 6-8 city partners, with an URBACT Good Practice city in the role
of the Lead Partner. With expertise, support and funds, partners will embark on a 2.5 year journey of
learning and exchange with European peers, adapting the Good Practice to the context of their cities,
benefitting from capacity-building and knowledge opportunities, while gaining visibility and recognition at
the European level.

Interreg IPA Adrion 2nd Call worth €21.869 million was closed on 30 June 2025. The call is designed to
support projects under three priority axis: 1) Supporting a smarter Adriatic and lonian region, 2)
Supporting a Greener and Climate Resilient Adriatic-lonian Region and 3) Supporting a Carbon Neutral and
Better-Connected Adriatic-lonian Region. The IPA ADRION Programme brings together ten countries, four
EU Member States (Croatia, Greece, Italy, and Slovenia), five non-EU Partner States (Albania, Bosnia and
Herzegovina, Montenegro, North Macedonia, and Serbia) and one third country (San Marino). This unique
blend of IPA ADRION area within the Adriatic-lonian Region creates a vibrant collaborative environment,
nurturing cross-border partnerships and propelling regional development initiatives.

2.1.2 Progress towards achieving objectives

Although no new data on the gross domestic product (GDP) was released during the quarter, the figures
related to employment now released for the first quarter of the year show improvement in the two
targeted regions.

In Q1 2025, the number of unemployed individuals in the Western Serbia Region decreased by 2.2% to
75,200, down from 76,900 in Q1 2024. Similarly, the South-East Serbia Region saw a 1.7% decrease in
unemployment, with 84,800 unemployed in Q1 2025 compared to 86,300 in Q1 2024.

The Programme’s contribution to employment includes the creation of 338 new jobs in directly supported
businesses, with women occupying 178 (53%) of these positions. Furthermore, with 13 of 20 economic
infrastructure projects completed, six new investments totaling over 180 million Euros have been realized
in supported zones and tourist destinations indirectly contributing to creation of 1,645 new jobs thus far.

2.1.3 Results and Activities

Result 1: Improved development planning in targeted municipalities and introduction of
the ITI concept

The Programme efforts invested in encouraging partnerships and additional capacity building of
supported territories, resulted with three supported territories submitting four applications for transfer
networks out of seven applications in total submitted from from Serbia and out of 39 applications in total
from Europe. The supported applications include the City of UZice with Brussels (BE) for Canal open space
plan and with Viseu Ddo Lafdes region (PT) for Comings and goings: on-demand mobility for isolated rural
areas , the City of Ni$ with Ostrava (CZ) for We Create Space: revitalisation of public space and the City of
Loznica with Amarante (PT) for Tech Hub, while the applications for partnership of the cities of Smederevo
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and Sabac were without success. The call for Transfer Networks enables the transfer of URBACT Good
Practices labelled in 2024 and implies that an URBACT Transfer Network is composed of 6-8 city partners,
with an URBACT Good Practice city in the role of the Lead Partner. The partners with expert and financial
support in a period of 2.5 years will have the opportunity to expand knowledge, exchange with European
peers, adapt the Good Practice to the context of their cities, while benefitting from capacity-building and
visibility and recognition at the European level. The call was open until 30 June 2025 and the approval of
networks will be announced on 8 October 2025. With four applications submitted for transfer networks,
the number of projects/networks established through most important EU networks (Interreg and
URBACT) reached 32 projects in total, and includes all supported territories with exception of the City of
Bor.

Concerning Interreg IPA Adrion 2nd Call, worth 21.9 million euros, which was closed on 30 June 2025,
twelve partnerships from supported territories were established and applications submitted, namely:
Regional development Agency of Sumadija and Pomoravlje REDASP with four projects; Regional
Development Agency JUG applied as a partner with two projects; Municipality of Dimitrovgrad with one
project; Regional Development Agency RARIS with two projects; Regional Development Agency Zlatibor
with two projects and SandZak Regional Development Agency SEDA with one project.

Activity 1.1 Enhancing national capacity to introduce integrated territorial development

The Programme organised a presentation of the Study of Integrated Sustainable Territorial Development
(ISTD) for the representatives of the Ministry of European Integration and EU Delegation to Serbia,
conducted by international and national experts. Upon the MEI request for additional clarification, the
Programme prepared two documents shared with them: 1) note on Cohesion Policy and ISTD, which
elaborates different options for the architecture of Cohesion Policy, with pros and cons for each of the
options presented, and 2) the clarification of third category of territories elaborated in the Study, with
possible scenarios for territorial grouping by using four proposed criteria.

Additionally, the Programme conducted seven procurement processes aimed at equipping the premises of
the MEI as a part of the capacity building efforts. All seven procurements were successfully completed
with the contracts signed and majority of equipment delivered, while remaining items are expected in July
2025.

Activity 1.2 Improving capacities of municipalities and regional development agencies
to introduce concepts of integrated territorial planning

In support of implementation of the twelve territorial strategies, the activities on the establishment of
Project Coordination Units (PCUs) are completed with all twelve territories having established PCUs.
Namely, during the reporting period, the remaining four territories - Kragujevac, Kruevac, Ni$ and Sabac
established PCUs.

As a part of the Module IV of the capacity building plan, two trainings including five cycles for each
training were delivered for all 12 territories. 1) Training on Development of integrated strategic projects,
focusing on integrated and participatory approach!, multi-level management and selection and
development of integrated project proposals that gathered 63 participants in total, out of which 33 (52%)
were female. 2) Training on Integrated investment plans? that includes linking development priorities and
strategic objectives to an investment plan, creating and prioritizing a project pipeline and developing
funding and financial plans, including blended financing, gathered 62 participants, out of which 34 (55%)
were female. After these two sets of training, the total number of trained individuals (unique participants)
through the overall CB programme has increased to 1,449 (52% were female).

During June the Programme was preparing the approach and template for development of investment
plans to complement the developed strategies. The first pilot investment plan based on a prepared

! The training report is available in the Annex |, Attn 1
% The training report is available in Annex |, Attn 1
www.euproplus.org.rs 8



https://urbact.eu/news/dive-116-latest-urbact-good-practices-updated-database
https://urbact.eu/news/dive-116-latest-urbact-good-practices-updated-database
https://www.interreg-ipa-adrion.eu/calls/2nd-call/
http://www.eupro.org.rs/

Quarterly Report for April - June 2025 period

template will be developed and tested during next quarter.

Activity 1.3 Implementing activities contributing to socio-economic growth deriving
from integrated territorial planning strategies

The implementation of 18 integrated projects, covering the territory of 30 local self-governments,
progressed to 49% with over 7.7 million Euros of contracted works and services, resulting from 124
successfully finalised procurements out of 191 overall project procurements. Within this quarter, 26 status
meetings were held to support the implementation of activities and tender processes, which were
identified as the most challenging part of the implementation, given the multiple repetitions and bidders'
complaints. By the end of the quarter, the majority of projects with a physical site had granted access to
the site to contractors, while the works are ongoing at different progress rates.

In Sabac, although the construction works are falling behind schedule within the “Fair Play for Inclusion”
project, the Contractor remains committed to completing all works by 15 October 2025, within the
contractual deadline. The Programme is supporting implementation through weekly coordination
meetings, advising the Contractor on manpower and scheduling. During this quarter, Sabac contracted the
physical education services for provision of training by certified pedagogues, and the pupils from the
Primary School for the children with developmental disabilities “Sveti Sava” are undergoing the adopted
training at Sokolski dom three times a week. This new model of training is planned to be transferred to
the new gym once it is completed, and maintained after the project completion. In parallel, the project
procured national costumes for the children participating in folklore rehearsals for the opening ceremony
and new sports outfits for the children planned to be handed over at the beginning of the new school
year.

Having finalised all project procurements, the City of Loznica gave access to the site to the selected work
contractor in May for refurbishing the space for youth and civil protection services within the institution
for sports and culture, Lagator. All demolition work was completed, and the Contractor continued with
the civil works while waiting for the necessary amendment of the design due to the lack of electrical and
mechanical drawings. All other activities are ongoing in line with the plan. The training sessions,
conducted by certified instructors for the first group of 80 first aid trainers, were completed with the
support of manuals and first aid equipment procured through the project. They subsequently trained
1,500 young people in this quarter to increase their crisis response preparedness.

During this quarter, all remaining work contracts within the Magic of Eastern Serbia ISTD project were
signed and works were initiated in Zajecar, Sokobanja and Boljevac, while the contractor in KnjaZevac
finalised works at the Sports-recreational and Health-rehabilitation centre "Banjica" complex, expecting to
hand them over during July, upon their technical commissioning. The Programme evidenced the
deficiencies in the design documentation for the pump track in Boljevac, prompting the Contractor to
commence work on the trim track, while the design is being amended. The electrical boats for Bovan Lake
were handed over to Sokobanja and will be transported to the lake once the construction works on the
Bovan Lake landscaping are finalised. The contracts for establishing a governance mechanism over the
youth camp in Zajecar and for the provision of scooters and mountain bikes for Rtanj were also signed,
while the evaluation of the tender for the Zajecar district tourist card is ongoing.

All remaining sites became active within the CREST Cultural Revival for an Enriched Sumadija Tourism:
Creating an Integrated and Innovative Regional Tourism Offer project, implemented by the Regional
Economic Development Agency for Sumadija and Pomoravlje (REDASP), and during this quarter, the
contractors were given access to sites in Arandelovac for the works on the construction of the
visitor-education centre Risovaca, Kni¢ for the rehabilitation of the culture centre in Borac, and Topola for
the completion of works on the main building of the Kings Winery.

Although the City of Bor prepared and the Programme approved all tender packages during March 2025,
publishing of the tenders for the remaining ten procurements of the overall 19 project procurements
within the “Ecosystem for innovation and smart economy” project was delayed due to slow
www.euproplus.org.rs 9
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administration. However, the procurement of works on the startup centre in Bor and the installation of
the solar panels in all three project locations - Bor, Gornjane and Zlot, was successfully finished and the
selected contractors will begin with the work during July.

In Nis, "Tabula Peutingeriana" project, construction work on the reconstruction of the Casemates is
nearing completion, with the expected completion date of 5 July 2025. Furthermore, the procurement of
furniture, IT equipment, and armour replicas is in the contracting phase. The activities on territorial
marketing are progressing, while the remaining three tenders for soft measures will be published in the
next two months. Although part of the activities are being implemented in accordance with the planned
dynamics, significant delays have been registered in the implementation of the activity related to the
reconstruction of the Atelier in the fortress, which is also the most valuable activity of the project. The
public procurement process was suspended at the end of June 2025. The city is revising the technical
documentation, given that the value of the only submitted bid within the public procurement significantly
exceeds the expected amount. In addition, the city will submit a revised schedule of activities in order to
determine whether and under what conditions it is possible to implement this project activity within the
available timeframe.

All works on the school facilities included in the integrated project “Improving Educational Ecosystem in
Urban Area of the City of Pirot and Municipalities of Dimitrovgrad, Babusnica and Bela Palanka” were
contracted and progressed with a 15% completion rate on the Pirot Grammar school, 20% in Bela Palanka
and a 35% completion rate in Babusnica. In the reporting period, a budget revision was done and
subsequently GSA annexed to allow additional works on the facade of one more Grammar school facility,
fencing and dismounting of the old and installation of the new air conditioning system, all to maximase
the results of the project intervention. Additionally, both vehicles, one for transportation of children with
disabilities and the other for transport of food were delivered to the Dimitrovgrad preschool institution as
was the IT equipment, appliances for the kitchen, furniture and toys. In April, a series of trainings were
organised for pupils from Pirot Babusnica and Bela Palanka resulting in the increase of competences of 60
pupils in the area of sustainability, circular thinking, entrepreneurship and career development. At the
preschool institution in Dimitrovgrad, 30 pre-school children were familiarized with the topics related to
environment protection, sustainable development, ecological responsibility, communal waste
management and recycling. At the end of May, workshops for teachers were done resulting in 30 teachers
from Pirot, Babusnica and Bela Palanka gaining knowledge on the application of modern teaching
methods. Finally, the co-creation workshops organised in the reporting period resulted in a common
visual identity in the area of education containing identified unique characteristics of the region. The
created visual identity was included on the project boards, distributed among the project partners to be
installed on all schools and other prominent educational and cultural institutions in the region.

The implementation of the project Sumadija CONNECT Fostering territorial development through
innovation and cultural heritage valorisation experienced delays in the procurement of construction
works for the reconstruction and adaptation of the High School “Knez Aleksandar Karadordevic” building.
However, RDA Sumadija has since finalised the repeated evaluation process and awarded the contract to
the next bidder. Procurements for health and safety and technical supervision of works as well as interior
design have been finalised. Soft measure activities are progressing well; the study analysis of cultural
goods and cultural-historic heritage valorisation has been completed, and the Rulebook for cultural
heritage management is in its final stage.

Within the Leskovac project related to the improvement of waste management in the urban area, the
installation of 22 underground containers was completed in the reporting period. The final installation
locations were agreed between the representatives of the grant implementation team and the PWW, a
company responsible for waste disposal in the city. In May, representatives of DEU and MEI, together with
the Programme team, visited the site in the city centre, sharing positive feedback. The Portable XRF
Spectrometer with three Calibration Modes (plastic, electronic, soil), as part of the laboratory equipment
intended for students, was delivered and stored at Academy of Professional Studies South Serbia,
followed by an on-the-job training for the professors, who will use it in their work with the students. The
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majority of project public procurements are finalised, while the procurement of equipment for forming
green spaces around waste collection sites and equipment for primary waste selection is underway, and
the last remaining is planned until September. The activities related to a recycling awareness campaign
and activating citizens including development of the project boards with information on waste separation
aligned with visibility guidelines are in the final phase of preparation, planned to be launched early
September with the beginning of school year, together with interactive android game Zero Waste. Finally,
the Municipal Assembly passed the budget rebalance at the end of June, enabling the realisation of
project payments.

The City of Novi Pazar, under the project aimed at improving the management of recyclable waste in
Novi Pazar, entered the final stage of the construction works to increase the capacities of the Recycling
Centre. The City awarded the contracts for the purchase of equipment for the recycling centre and the
high school for textile. A special vehicle for the collection of textile recyclable waste is planned to be
delivered in July 2025.

The Green and Energy Transition project in the UzZice ITI territory is nearing completion of installations of
five solar power plants. However, the solar power plants for the Regional Training Centre and the National
Theatre in UZice are delayed. The solar power plant for the Regional Training Centre is planned to be
installed in autumn and the solar power plant for the National Theatre is planned to be installed at the
project's end, coinciding with planned roof renovations for both buildings. Delays in finalizing the
technical documentation for the National Theatre roof reconstruction arose from additional examinations
and material testing due to the risk of existing building deterioration. These tests revealed the need for
further reconstruction and roof protection works, which designers will incorporate into the revised
reconstruction plan. Work has commenced on the green facade in Zlatibor, and plants have been planted
for the nursery at the agricultural school in PoZega.

The implementation of the projects awarded within the LOT2 is accelerating. In case of urban identity
study for ITI Uzice the implementation of the draft study is being finalised. Regarding the Master Plan for
the former Viskoza factory in Loznica, the current status analysis is prepared and will be presented in July.
The process of development of the traffic study and related strategic environmental impact assessment
(SEIA) in Novi Pazar continued with organising a second round table to present material developed so far
to relevant stakeholders in June., Within the project in KruSevac, the procurement for the development of
study is completed and contract signing is pending. Kragujevac signed the contract for the study and the
process of development was initiated. Pirot completed procurement for pre-feasibility study, which was
closed on 23 June 2025, and the advertising of procurement for Leskovac pre-feasibility study was
unlocked with the adoption of City budget modification in June. The procurement will be advertised in
July 2025.

Result 2: Enhanced economic growth in targeted municipalities

In addition to over 1,500 new jobs created in previous reporting periods (mainly in the Sabac North West
Zone with 1,492 new employments but also in Kraljevo with 35 new employments and Mali Zvornik with
18 new employments), Cuprija reported that the company “Feka Automotive” operating in the Minel
economy zone, engaged 100 new employees during the reporting quarter. The increased power supply
capacity of the Minel zone, achieved through the construction of a new 10/0.4 kV transformer station with
two 1000 kVA units within the economic infrastructure project, will ensure further expansion of the
production facilities operating in the zone and the initiation of new businesses expressing interest in
commencing operations in this zone.

The Programme is following the immediate outcomes and impact of the finalised project and supporting
local self-government in efforts to achieve their full functionality.

In Aleksinac, where all project activities on the reconstruction of the institution for rest and recreation of
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children in Lipovac were completed, the local self-government contracted the works on a water reservoir
needed for the anti-fire protection and provision of the use permit for the facility. Two-thirds of the
subject work, worth around 19 million RSD, financed both by the Ministry for the development of
underdeveloped areas and the municipal budget, were completed. Further to this, the local
self-government received necessary financial support for the construction of a children’s playground next
to the reconstructed facility in the amount of five million RSD from the Ministry of Tourism and Youth,
while the remaining 3.3 million RSD would be provided from the municipal budget. The works are planned
to be completed by the end of the year.

The evaluation committee of the Call for proposals with the Cross-border cooperation Serbia North
Macedonia preselected a concept note from Surdulica for a project called “Development of cooperation
and promotion of tourism in the municipalities of Surdulica and Studenic¢ani”, which includes the
realisation of one phase of the sports centre “Vodeniciste” on Vlasina Rid. The next step in the procedure
for securing funds for the realisation of this investment is the submission of a full application with
supporting documentation by 25 July 2025.

Eight Women and Youth startups received individual mentoring support in Q2 2025, focusing on financial
management, sales and marketing.

Activity 2.1 Developing economic infrastructure and business related services at the
local level

Seven economic infrastructure projects, from 20 awarded through the EIP Call, are still in implementation
with minor setbacks slowing their progress. During this quarter, the Programme allowed extension to five®
out of seven ongoing grants, due to justified delays compared to the plan.

From four projects with physical sites, the most advanced is PreSevo, where all works on infrastructure
equipping the new industrial zone Cukarka in PreSevo have been completed, ready to host companies
expressing interest in initiating business there. However, the procurement for a governing mechanism for
the zone, as well as for marketing, branding, and promotion of the zone, and measures to increase
visibility, is pending a decision from the Republic Committee for the Protection of Bidders' Rights. Namely,
in the re-tendered process, the second-best bidder again filed a complaint to the decision on award
published by Presevo in May.

Bosilegrad managed to finalise testing of the bearing capacity of the roof structure of the Kobos factory
by the end of April, showing satisfactory results for the main production building structure and
deficiencies in the bearing capacity of the storage space roof structure. Following the results, the
contractor proceeded with the works, while the designer provided the needed reinforcement design
during May. Bosilegrad restricted access to this section of the building for safety reasons. After obtaining
the necessary third-party design review approval and relevant permits, the works on reinforcement could
commence. To ensure the building is entirely safe and secure for its intended use, the Programme allowed
a time extension to Bosilegrad until mid-September.

The Programme also allowed for an extension to Kragujevac for the reconstruction of the road-pedestrian
bridge in the FAS zone, taking into account four repeated procurements that had delayed implementation
by one year, followed by the winter period, which only allowed commencement of the work in March. The
works are now progressing following the erection of scaffolding in May, and a new end date for this grant
has been set to 15 December, allowing for the completion of works and their technical commissioning.

The work on the UZice Water Tower is progressing slightly behind schedule, due to the prolonged
suspension period during the winter and the high water level, which obstructed work in the riverbed. For
cumulative delays, the Contractor requested an additional three months, expecting completion of works

3 Bosilegrad, Kragujevac, Surdulica, Paraéin and Zajecar
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by end October.
The three remaining grants for the provision of technical documentation were also extended.

Although Zajecar had fully completed the technical documentation for the Roman Emperors Park, they
were unable to schedule the Assembly session to discuss the budget rebalance and ensure payment to
the service provider due to the changes in the local administration after the local elections held on 8 June
2025, the results of which were not officially announced within the reporting period. The Programme
allowed for an extension to Zajecar until the end of September to ensure that a new local government is
established after the elections that took place in June, and a decision on budget rebalancing needed to be
reached at the Assembly session to facilitate project payments.

Paradin grant, awarded for the support of technical documentation for the infrastructure equipping of the
industrial zone Zmic, is also lagging behind the schedule, as the location conditions were denied to the
designer for three times and only issued on 7 May 2025, allowing development of the design for the
building permit. For finalisation of this portion of design, its technical review, and submission for the
issuance of the construction permit, that would allow development of the execution design, the
Programme allowed a three month extension to Paracin.

After 13 months of administrative delay, Ministry of Construction Transport and Infrastructure finally
decided on the construction permit for the establishment of the sports complex “Vodeniciste” on Vlasina
Rid, denying to issue construction permit to Surdulica due to a minor formal objection to the content of
the design for the construction permit. The Designer will address the objection and resubmit the request
in early July. For this justifiable delay, the Programme approved a three month extension to Surdulica, to
ensure finalisation of the execution design, which is the only outstanding project activity.

Activity 2.2 Enhancing competitiveness and sustainability of enterprises contributing
to economic stability of local communities

During this second quarter of 2025, the mentoring support for women and youth startups grantees has
started. With 22 out of the supported 45 start-ups expressing interest in the mentoring support, three
online workshops have been organised on the subject of introduction to marketing, sales and digital
marketing. All workshops have been recorded and shared with Startup beneficiaries. Additionally, eight
startups have received individual mentoring support for the same areas. The remaining startups are
expected to receive this support during the Q3 2025.

Result 3: Improved social infrastructure and social cohesion in targeted municipalities

In addition to 37 finalised local infrastructure projects, benefiting over 280,000 users of 35 beneficiary
cities and municipalities, the Programme amendment, signed in the previous quarter, triggered support to
two more applicants from the reserve list of projects.

The realisation of two projects from the reserve list in Medveda and Raska municipalities is expected to
bring about positive changes in the area of education and health. Namely, the replacement of old,
dilapidated joinery at the central primary school in Medveda “Gornja Jablanica” would improve the
learning environment for close to 400 pupils and teachers. Additionally, the renovated health centre
facility in Raska would improve healthcare conditions for over 20,000 patients and 136 medical workers
employed therein.

Activity 3.1 Developing and improving infrastructure which contributes to enhanced
quality of life

During the reporting period, the Programme established contacts with the representatives of both
Medveda and Raska to update the application documentation for the purpose of issuance of the
respective GSAs for these two local governments. Parallel to this process, the PSEA and Capacity
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Assessments were completed so as to fulfil the preconditions for the issuance of the GSAs. Following the
official signing of the GSA and accompanying annexes, at the beginning of June 2025, the Programme
team organised initial meetings with Medveda and Raska to familiarise/remind the grant implementation
teams with the grant methodology and the initial steps in the grant implementation process.
Consequently, both LSGs opened a separate appropriation within the evidence accounts for donor
support and submitted requests for the first tranches of the Programme funding. Additionally, Medveda
amended its Public Procurement Plan to reflect the project procurements. Having received the approval of
the Programme on the final draft of the procurement documentation for the replacement of joinery at the
Gornja Jablanica school, Medveda advertised the tender on 28 June 2025 with 14 July 2025 set as the
final deadline for submission of bids.

Activity 3.2 Supporting public institutions, including the social protection institutions,
to enhance social services and preparedness for emergencies

The activity is completed in earlier reporting periods.

Activity 3.3 Support to COVID-19 related prevention and response activities

The activity is completed in earlier reporting periods.

Activity 3.4 Support in rehabilitation of the flood-caused damages

Vrnjacka Banja obtained a permit for the use of the bridge over Mala Reka on 6 June 2025. The
Municipality of Ra¢a obtained a positive technical commissioning report for the completed works on the
bridge over the River Krémara during the reporting period and submitted a request for the issuance of a
use permit. The Programme is monitoring the quality of the works during the one-year defect notification
period, which is expiring on 27 July for the bridge in Vrnjacka Banja and on 10 October for the bridge in
Raca.

2.2.1 Governance

During the quarter, the third Programme Amendment was finalised, securing a three-month extension of
the Programme implementation timeframe until 31 March 2026. Additionally, the Programme documents
were amended to include the activities related to use of the Programme budget savings, with a portion of
the savings to be used for the equipment of the MEI premises, while one part will be used for funding two
additional projects from the reserve list of the Public Call for Local Infrastructure Projects.

2.2.2 Coordination

During this quarter, the Programme presented its activities and participated in the initial conference of the
Embassy of the Netherlands Sustainable Cities Serbia Project on 7 May 2025. This Project is a successor of
the Green Cities Serbia Project, supported by the Netherlands Enterprise Agency, part of the Ministry of
Economic Affairs and Climate, and includes prominent Dutch companies and organisations committed to
co-creating a sustainable, resilient, and green economy together with Serbia.

2.2.3 Human Resources

No changes related to the human resources took place during the quarter. The Programme personnel
benefited from a variety of learning opportunities through UNOPS learning platform, including the courses
on Infrastructure Asset Management and computer programmes simulating human conversation using
artificial intelligence.
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2.2.4 Procurement and Grants

During the second quarter of 2025, two new Grant Support Agreements (GSAs) were issued, in support of
the two local infrastructure projects from the reserve list, while six more grants were administratively
closed, contributing to a total of 278. Currently there are 27 GSAs under implementation. During the
quarter, ten amendments to the GSAs were processed, predominantly relating to extended
implementation period and transition of the beneficiary local self-governments to the new financial
management system - SPIRI. The Programme’s financial delivery through the grants mechanism was
achieved with six payment requests processed.

Procurement processes conducted during the quarter supported implementation of the activities. The key
ongoing procurement processes relate to equipping of the premises of the MEI, with eight contracts
signed and part of the equipment delivered during the quarter, in addition to various smaller procurement
processes relating to office supplies and vehicles.

2.2.5. Finance
The following are the main financial indicators®:

e The total delivery of the EU PRO Plus as of 30 June 2025 was 35,117,141.31 Euros or 87.79% of
the Programme budget.

e The delivery in Q2 2025 was 1,742,106.68 Euros.

e The forecast delivery for the next reporting period is 968,776.75 Euros.

3. RISKS AND ISSUES

During the quarter, the Programme proactively managed risks and issues, the following being the key.

Drawbacks in public procurement processes paired with poor efficiency of implementing partners risk
realisation of some of the critical activities of the supported integrated projects. Though the
implementation of integrated projects is progressing well for the majority of the eighteen supported
integrated projects, after a year of realisation few projects face significant challenges to implement the
planned activities.

In Kragujevac, reconstruction works on the High School, supported through the Sumadija CONNECT
project implemented by the Regional Development Agency for Development of Sumadija and Pomoravlje,
face significant challenges related to the project timeline. Namely, the public procurement process for the
key activity which attributes to 80% of the project budget, has been unsuccessful with two motions for
protection of bidders' rights which were found justified by the Committee for protection of bidders’ rights,
resulting in halted process. Moreover, a third request for protection of rights is underway, which may,
depending on the feedback from the Committee, further delay implementation of activities, possibly
pushing them beyond the Programme end date.

Likewise, in June 2025, the public procurement process for the reconstruction of ateliers within the Nis
Fortress supported through the integrated project - Active protection of the cultural heritage “Tabula
Peutingeriana”, needed to be cancelled as the planned budget was significantly exceeded® based on the
one received offer. Consequently, the technical documentation will undergo a review to reduce the scope
of works while ensuring the preservation of the object's functionality. These proposed changes by the City

4 While these figures provide quality insight into the Programme’s spending, the final figures are only provided in the Programme’s financial
reports.

® the estimated project value of 142 million RSD was surpassed by nearly 100 million RSD
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will require additional time and a repetition of the procurement process, which is anticipated to cause
further project delays and the achievement of the initial deadline highly improbable.

The situation is closely monitored, and mitigation measures, which may include re-scoping of activities
will be discussed with the grantee, donor and the key national stakeholder, the MEI.

Technical challenges in implementation of some of the supported projects still remain. In UZice,
implementation of a part of activities supported through the integrated "Green and Energy Transition"
project implemented by the Regional Development Agency Zlatibor are being delayed due to poor quality
of technical documentation based on which the project was developed. Namely, due to deterioration of
the National Theatre building, assessment of the existing construction structure needed to be conducted,
and the results of the assessment will now inform review and finalisation of the technical documentation.
The state of the existing construction may require a limited change of scope, and adjustment of the
planned intervention which foresaw construction of the open air theatre at the rooftop, along with its
greening. Mitigation measures include rescoping the activity to reduce costs and fast-track its completion
within the existing timeframe.

Prolonged administrative processes hinder completion of technical documentation whose development
is supported. In Surdulica, development of the technical documentation for the construction of the sports
centre facility "Vodeniciste" is delayed by 14 months due to various setbacks in securing the relevant
inputs and approvals from the relevant institutions. The technical design, which has been completed, is
now awaiting issuance of the construction permit, after which the beneficiary LSG will need to finalise the
design for execution. With the funds for construction of this facility already secured, completion of these
administrative processes is crucial for this intervention to see the expected outcome and impact. Likewise,
in Zajecar, development of technical documentation for the Emperor's park is delayed due to inability of
the city to confirm budget rebalance, as the Assembly is yet to be formed after the local elections held in
early June 2025. Thus, the city cannot transfer the payment to the service provider several months after
the documentation is completed. The Programme is closely monitoring the situation and supports its
beneficiaries to finalise activities, and granting the needed time extensions.

A long period for achieving functionality in some projects might compromise the already finalised
works in case the facilities are not properly preserved while still not in use. In the case of Bosilegrad
local infrastructure project which included reconstruction of an existing facility and its repurposing into a
social services facility, although the construction works were completed and handed over to the
municipality, the usage permit and license for the introduction of a new social service in the facility was
not secured in a timely manner. As a result, the building remained non-operational and without heating
during winter, causing the bursting of water pipes and further damage to the floors. Although the project
was closed with all activities completed, the Programme is monitoring the processes leading to full
functionality of the building and establishment of the new service supporting the most vulnerable in
Bosilegrad.

4. SUSTAINABILITY: Social, Environmental, Economic, National
Capacity

Heading toward the final year of implementation, the Programme has reached most of the set success
indicators outlined in the sustainability management plan.
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The finalised projects are monitored and assessed to confirm whether elements of sustainability were
applied after project completion and whether the individual project success indicators were met,
supporting local self-governments to ensure long-term sustainability of the supported interventions. Of 37
completed local infrastructure projects, 31 are fully operational, while for the remaining six, the beneficiary
local self-governments are addressing ongoing challenges in establishing full usage of the constructed/
reconstructed facilities. These challenges are mainly related to issuance of usage permits which may be a
lengthy administrative process, and also in some cases relate to the management model established to
manage usage of the supported facilities. This is especially challenges for establishing of new services, such
is the case in KnjaZzevac where a new rehabilitation facility is constructed and equipped, and the
municipality is currently organising two entities to manage the new premises - the health center for the
rehabilitation part of services, and the tourist organisation for the wellness - related part of services. These
activities are monitored and the beneficiary LSGs are supported to secure full functionality of the new
services.

This is a case in six local infrastructure grants. Although closed, several LSGs were unable to establish a
new service that was foreseen in the project. Firstly, Bosilegrad is still not in a position to provide social
services to the most vulnerable population, as the reconstructed building remains unoperational until it is
licensed for the provision of these services. As the issuance of the use permit is the precondition for the
local Social centre to be licensed to provide the stated service, the sustainability of this infrastructure
intervention has not been achieved yet. The same applies to the Lebane facility “Sunce” for the care of
children with special needs. Although Lebane is ahead of Bosilegrad, with a used permit secured and
administrative paperwork for licensing obtained, the institution remains non-operational until the final
Ministry inspection confirms it is fit for use. Cuprija is still in the process of obtaining a use permit for the
community centre in Supska, while the use permit for Mionica sports centre is pending on the finalisation
of the second phase, for which the Municipality needs to secure funding. Sjenica, as well, could not secure
funds to obtain the specialised vehicle for transporting animal by-products, due to insufficient funds in the
municipal budget, but adopted several decisions to transfer the management rights over the facility for
ABP management to the PUC Komunalac, which is registered for the provision of new services.

In the case of Bujanovac, the functionality of the regional landfill Meteris in Vranje, due to be completed
by the end of 2027, is a prerequisite for the Bujanovac transfer station to be operational.

The same challenge is with the establishment of governance mechanisms of the new zones, equipped
through economic infrastructure, such as the new industrial zone “Cukarka” in Presevo. However, the
positive example of the zone in Bojnik, supported through EU PRO, showed that the results could be
achieved sometimes years after the project is complete if the LSG is committed to its economic
development. For this reason, the Programme is supporting the establishment of the governance model,
branding and promotion measures for Presevo zone, to set the mechanisms for operating over the zone,
for attracting companies and for setting the favourable terms for contracting of the available plots, so as to
ensure new jobs for PreSevo citizens.

The measures for strengthening the sustainability of ISTD projects are also ongoing, with the contract for
setting the governance of the Zajecar youth camp secured.

CROSS-CUTTING THEMES: Good governance, Gender equality,
Social inclusion, Environment and climate change and
Digitalisation

The establishment of Project Coordination Units (PCU) in all twelve territories supported in development of
territorial strategies represents a significant milestone in strategic planning practice when it comes to
governance arrangements for strategy implementation. Instead of usual practice to formally and mostly

declaratively entrust implementation of strategy to existing LSG departments (e.g. LED office), the
Programme developed and set the governance structure for implementation of the strategies through
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multidisciplinary working group format, with a mandate to deal with project preparation, project maturity,
prioritisation, and implementation. Such an approach is an important way forward in governance of
implementation. However, it will require further technical support in the forthcoming period in order to
establish real operational structures within the territories, to be able to deal with highly complex
integrated projects implementation.

In addition, the Programme initiated the process of collecting projects that serves territorial strategies
implementation, by developing the template® and channeling processes of gathering and systematising
data through PCUs. PCUs will be in charge for collecting, creating and maintaining projects' data base and
providing reports to the development councils and assemblies as well to external parties. The projects
gathered and elaborated will be placed on the future national ISTD platform. The reporting cycle is
designed in the six month period, and the first comprehensive list of projects from supported territories
will be available at the end of the year.

The Programme is continuously supporting local self-governments also in implementing measures designed
in the projects so as to support the most vulnerable population, digitalisation and environmental
protection.

Within ISTD projects, Sabac continued with adapted physical exercise training in collaboration with the
Sports Association of Persons with Disabilities, for students of the primary school “Sveti Sava”, who are
undergoing training three times a week in Sokolski Dom, until the new gym is completed.

Bor ISTD is developing the digital platform for innovation and a smart economy, while also contributing to
environmental protection and digitalisation through the development of beginner's guides for the circular
economy and digital marketing. The environmental protection elements will also be embedded in the
reconstruction of the start-up centre in Bor, Gornjane and Zlot, with solarisation of the roofs so that the
facilities could be powered from renewable sources. The heat pump in Bor will, in addition, contribute to
the environmental sustainability of this building, designed to provide space and guidance for young
entrepreneurs from Bor.

Within the implementation of the ITI project in Pirot, Dimitrovgrad, as one of the partner municipalities,
received two vehicles to improve the overall delivery of services to its beneficiaries, one of which is a
vehicle for transportation of children with special needs.

The Programme continuously incorporates gender aspects in creating and implementing capacity building
activities. Namely, Capacity Building Sector delivered training on Integrated strategic projects in Sabac,
UZice, Leskovac, Bor and Kragujevac during April, noting that among 63 participants, 33 were women
(52.4%). Similar results are found in the aftermath of the training on Integrated investment plans, delivered
in the same locations, during May, where among 62 participants, 34 were women (54.9%).

6. COMMUNICATIONS AND VISIBILITY

The Programme published four press releases to promote the start of works on four integrated projects,
works in Sokobanja within Zajecar ITI project Magic of Easter Serbia, in Aradelovac within the CREST
project, ITI UZice Green and Energy Transition project as well as the project implemented in Babusnica
within the Pirot ITI project aimed at improving the education. These, together with other Programme
activities generated a total of 350 media reports, out of which 121 (34.5 percent) in the national media.

Further, the Programme supported the visit of the Head of the EU Delegation to Bujanovac and Presevo,
by providing briefing material on socio-political developments and facilitated visit to PreSevo economic
infrastructure projects. As requested by the DEU, the briefing note was developed for the meeting of the
Friends of SandZak, as well as the project overviews for Sabac, Novi Pazar, Sjenica, and Tutin. Additionally,
upon DEU inquiry, the team compiled an overview of conducted public calls, including results achieved,

¢ Template for projects collection is available in Annex | Attn 3
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impact data, and sample project proposals for each call. Additionally, per MEI request a monitoring tool
on the status of Programme’s remaining projects was created. In response to DEU requests, draft agendas
were prepared for potential visits of the heads and deputy heads of missions of EU member states to the
Programme Area of Responsibility (AoR), as well as agendas for three two-day visits of the DEU Head of
Cooperation, however the missions have been postponed.

Within the reporting period the Programme published three special newsletter to mark World Health Day
Mens sana in corpore sano!, the World Labour Day Fortune favours the bold!, and the World Environment
Day What did you do for our planet today?, all distributed to approximately 4,500 stakeholders.
Additionally one media statement was organised for Radio Television of Serbia and presentation of the
integrated project in Pirot by the Head of Programme.

The Programme website recorded a total of 21,365 visits from 12,866 unique visitors, with pages related
to public calls being the most accessed. Social media engagement remained steady, with 18,937 followers
on Facebook, 3,293 on Instagram, and 1,163 on Twitter. Seven new success stories were published on the
website, and three media stories were uploaded to the Programme’s YouTube channel.

Continued, detailed support was provided for the visibility and communication of individual ITI projects,
both to direct beneficiaries and their contracted implementation partners. This support included review of
the design of promotional materials for the CREST project interactive panels, digital promotional packages
for the Bor ISTD project, digital media promotion and a promotional film for the Paraéin EIP, as well as
Al-generated video content for the ITI Ni$ project Active Protection of Cultural Heritage — Tabula
Peutingeriana.

The team also supported the organisation of the visit of the Regional Communication Director to Serbia
and for the briefing document for the RSMCO Director's meeting with the Minister of Education and
Science of North Macedonia. Upon the meeting with the UNOPS Nepal office, the team shared best
practices including ToRs, open documents, interactive tools etc. for strengthening EU stakeholder
engagement.

7. LESSONS LEARNED

During the quarter, the Programme noted several lessons learned, the following being the most important:

Ensuring full functionality and sustainability in projects where new services are being introduced or new
industrial zones are established is significantly more challenging than in cases of projects with already
established and ongoing services, where only improvements to existing conditions are needed. During the
selection of projects, special attention should be paid to the adequacy of available time and the measures
foreseen for achieving operational functionality. Likewise, the applicant's capacity to establish a new
service or attract investment should be evaluated prior to recommending a project proposal for award.

The capacities of Regional Development Agencies to implement complex infrastructure projects are proven
to be lower than the capacities of local self-governments, especially in relation to understanding of public
procurement processes and infrastructure requirements. Likewise, differences in capacities among LSGs are
also noted, with larger LSGs often being less efficient than the smaller LSGs. This challenge may be
addressed by introducing retainer technical expertise at the beginning of the project implementation.

8. NEXT REPORTING PERIOD’

The following are the key milestones for the upcoming period:

7 EU PRO Plus Work Plan for the period from 1 April to 30 June 2023 is available in Annex V, Attachment 5.1.
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Result 1. Improved development planning in targeted municipalities and introduction of the ITI concept
® Activity 1.1 Provide additional consultation on the proposed Study on National model for ISTD
® Activity 1.2 Develop one pilot investment plan for supported territory
e Activity 1.3 Following the ongoing work in ISTD projects on sites Arandelovac, Kni¢ and Topola
within CREST project, Lagator in Loznica SUD, New Gym in Sabac SUD, and ongoing sites in
Zajecar, Sokobanja and Boljevac within Magic for eastern Serbia project . Commencement of
works in ISTD Ecosistem Bor project.

Result 2. Enhanced economic growth in targeted municipalities
e Activity 2.1 Completion of economic infrastructure projects implemented by Bosilegrad, UZice,
Surdulica, Paradin and Zajecar, and finalisation of projects implemented by PreSevo and
Kragujevac
® Activity 2.2 Development of Report on the Programme assistance to start-ups

Result 3. Improved social infrastructure and social cohesion in targeted municipalities
e Activity 3.1 Follow on procurement processes in two LIP grants awarded to Medveda and Raska
projects, and initiation of works
e Activity 3.4 Following up on the expiration of defect notification period for Vrnjacka Banja bridge.

Programme Communications
® Promotion of the integrated projects
e Work on development of Final publication
e Work on development of Final movie
e Work on development of Legacy material

LFM - progress against indicators

Legend

Activity completed, outputs delivered in accordance with the set targets

Activity progressing in accordance with the plan

Activity progresses with manageable delay

Activity is critical

Overall Objective:

To contribute to socio-economic
development, prosperity and
social cohesion of Serbian
society

WB Doing Business Report score
74

WB replaced the Doing Business
report with Business Ready
(B-READY) report that evaluates
the business and investment
climate worldwide. However,
B-READY 2024 does not cover
Serbia. Data for Serbia are
expected to be included from the
B-READY 2025 report.

Global Competitiveness Index
Rank 69

The World Economic Forum has
not continued comparative
country rankings on the Global
Competitiveness Index after the
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COVID-19 pandemic in 2020.

SO1. To decrease
socio-economic disparities of
two regions within Serbia

RESULT 1
Improved development planning

Sumadija and Western Serbia
Region GDP and number of
unemployed - 20% / 101,760

The available data shows that the
nominal GDP of Sumadija and
Western Serbia Region in 2023
increased by 10.5%. However, the
share of this Region in the national
GDP decreased by 1.1% to 17% in
2023 compared to 2022.

The number of unemployed in the
Western Serbia Region in the Q1
2025 was 75.200 which is a
decrease of 2.2% compared to
76.900 in the Q1 2024.

South-East Serbia Region GDP and
number of unemployed - 14.2% /
83,712

The available data shows that the
nominal GDP of South and East
Serbia Region Region in 2023
increased by 14.1%. The share of
the same Region in the national
GDP decreased by 0,5 % to 15.1%
in 2023 compared to 2022.

The number of unemployed in the
South-East Serbia Region in the Q1
2025 was 84.800 which is a
decrease of 1.7% compared to
86.300 in the Q1 2024.

in targeted municipalities and introduction of the ITI concept

Result 1. Improved
development planning in
targeted municipalities and
introduction of the Integrated
and Sustainable Territorial
Development ( ISTD) concept

0OC 1.1 The number of adopted
Integrated Territorial Investment
(IT1) and Sustainable Urban
Development (SUD) strategies and
the number of LSGs covered with
these Strategies (Corresponds
with IPA PF 2.11) - At least 15
strategies which include at least
35 LSGs

All 12 supported strategies
including 31 LSGs are adopted by
all 31 local assemblies

0OC 1.2 Implementation of at least
80 percent adopted SUD and ITI
Strategies initiated with at least
three different funding sources -
at least 12 (mid 2024)

Implementation of 83% (10 out of
12) territorial strategies initiated
with at least three projects with
different funding sources

Result 2 Enhanced economic
growth in targeted
municipalities

OC 2.1 Number of jobs created or
facilitated - At least 300 (2023)

A total of 338 new jobs have been
created directly by supported
business entities, out of which 178
(53%) are occupied by women. Of
that, a total of 274 new jobs have
been created by supported MSEs
grantees, out of which 142 (52%)
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new jobs are occupied by women
and a total of 64 new jobs have
been created by supported
Women and Youth Startups, out of
which 36 (56%) new jobs are
occupied by women.
Additionally, A total of 1,645 jobs
have been created as a result of
180 million new investments
generated after infrastructure
equipping of the industrial and
tourist zones

0OC 2.2 Number of start-ups and
MSEs that benefited - 500 (2023)

A total of 512 MSEs are supported
through activities implemented by
16 BSOs. A total of 113 MSEs have
been supported by direct grants.
Further, 42 grants have been
implemented by Women and
Youth startups in extremely
underdeveloped municipalities.

0OC 2.3 Number and financial
value of initiated investments in
industry and services facilitated -
At least six investments valued at
least 25 million euros (mid of
2024)

13 of 20 awarded EIP completed.
Six new investments valued over
180 million Euros were realised in
supported zones/tourist
destinations, subject to equipping
through the project

Result 3: Improved social
infrastructure and social
cohesion in targeted
municipalities

0OC 3.1 Number of persons
benefiting from improved public
facilities/ services - at least 65,000
(2023)

The activity was successfully
completed in 2024. Over 280,000
persons benefited from the
improved conditions in cultural,
educational, sports and health
infrastructure in 37 completed
projects. And two new grants
awarded in Q12025

0C 3.2 Number of introduced or
improved social services provided
by CSOs and/or LSGs - at least 15

The activity is successfully
completed. A total of 28 social
services have been established or
improved in 22 LSG facilitating
better access to education, health
and social care services for over
7,700 disadvantaged citizens.

0OC 3.3 Number of persons
benefiting from enhanced health
care services related to COVID-19
prevention and recovery - at least
300,000 (2022)

The activity is successfully
completed. Supported 23 medical
centres to enhance services
related to COVID-19 prevention
and recovery, facilitating provision
of over 2,645,000 medical services
related to COVID-19. Additionally,
5000 disinfection devices, 60,000 L
disinfection liquid and 41 triage
containers were delivered.
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Activity 1.1

Enhancing national capacity to
introduce integrated territorial
development

Number of persons at the national
level trained - 40 (middle 2023)

Proposals for regulators and
procedural framework to enable
preparation of the EU model for
territorial planning - in place (end
of 2024)

Monitoring, reporting and
evaluation approaches related to
ISTD model - in place (2022)

Number of tools developed or
enhanced - at least one (2022)

Activity 1.2

Improving capacities of
municipalities and regional
development agencies to
introduce concepts of integrated
territorial planning

Number of LSGs and RDAs
benefiting from interventions - at
least 80 percent (middle 2023)

Population covered by SUD and ITI
Strategies - at least 2 million (end
of 2022)

Activity 1.3

Implementing activities
contributing to socio-economic
growth deriving from integrated
territorial planning strategies
RESULT 2

Enhanced economic growth in ta
Activity 2.1

Developing economic
infrastructure and businesses
related services at the local level

Number of integrated projects
deriving from the ISTD strategies,
whose implementation is
supported - at least 15 (mid 2024)

geted municipalities
Number of supported economic
infrastructure projects - 20 (2024)

Activity 2.2

Enhancing competitiveness and
sustainability of enterprises
contributing to economic
stability of local communities

Number of supported start-ups,
entrepreneurs and enterprises -
100 (2022)

Number of supported youth and
women entrepreneurs - at least
50 (2022)

Number of supported BSO
projects - 10 (2022)
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implemented by them completed.

Activity 3.1

Developing and improving
infrastructure which contributes
to enhanced quality of life

Number of social infrastructure
projects implemented -at least 30
(2022)

37 initially awarded LIPs were
completed and closed. Additional
two from the reserve list of
projects awarded in Q1 2025 and
ongoing

Activity 3.2

Supporting public institutions,
including the social protection
institutions, to enhance social
services and preparedness for
emergencies

Number of CSO projects related to
social services supported - 20
(2023)

The activity is successfully
completed. All 20 projects for
strengthening social services
successfully completed
implementation.

Activity 3.3
Support to COVID-19 related
prevention and response

Number of medical centres
supported to enhance services
related to COVID-19 prevention

The activity is successfully
completed. Supported 23 medical
centres to enhance services

activities and recovery - at least 20 (2022) related to COVID-19 prevention
and recovery.
Activity 3.4 Number of infrastructure projects | Works on both bridges (Vrnjacka

Support in rehabilitation of
flood-caused damage

related to rehabilitation of
flood-caused damages
implemented - up to 3 (2024)

Banja and Raca) are fully
completed and handed over.
Bridge in Vrnjacka Banja obtained
use permit while Raca bridge
obtained positive technical
commissioning report

ANNEXES

Annex |_Attn 1_Training Report on Development of integrated strategic projects
Annex |_Attn 2_Training Report on Integrated investment plans
Annex |_Attn 3_Projects collection template

Annex IV_ Attn 10verview of Media Coverage for Q2 2025

Annex V_ Attn 1 EU PRO Plus Work Plan for Q3 of 2025
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